MPUNOXEHUE 27. 3AK/IOYEHUE [IEMAPTAMEHTA BHYTPEHHEro Ayauta [MAO
«Pycl'mapo>» Mo PE3Y/IbTATAM OLIEHOK HAAEXXHOCTU U 3O®EKTUBHOCTU CUCTEM
BHYTPEHHEFO KOHTPOJIS W YNPABNIEHUSI PUCKAMM, KOPMOPATUBHOIO YMPABJIEHUS

MAO «Pyclrmnapro>» 3A 2025 ropa

JAKJIIOYEHHUE

Aenapramenta BHyTpennero ayanta [NAO «Pycl'uapo»

10 pe3yAbTATAM OLCHOK HAACKHOCTH H IOPEKTHBHOCTH CHCTEM BHYTPEHHErO
KOHTPOJIA W YNPABICHHS PHCKAMH, KOPIIOPATHBHOTO YIIpaB/IeHHs

IMAO «Pycl'napo» 3a 2025 roa

27 anpens 2026 rona

1. O6wmuii BbiBOA

CHeTeMBI BHYTPEHHErO KOHTPONS M YNpPABNCHMS PHCKAMM, KOPNOPaTHBHOIO
ynpasaenns [1AO «Pycl'uapo» dyHKUMOHHPYIOT jOMAKHBIM obpasoM Bo Beex
CYLIECTBEHHBIX OTHOLLCHMAX.

[To  pesyisTataM  OLEHKH  ONpefeNieHbl  BOIMOKHBIC HanpasiIeHus
COBCPUICHCTBOBAHHSA,  KOTOpBIE  JOBEleHBl O  OPraHOB  YNpaB/eHMs
[TAO «Pycl'napon.

2. OcHoBaHHe W NpeaAMeT OUEHKH

3akmoueHNe NOATOTOBICHO B COOTBETCTBHM C TPeGOBAHMAMM DenepanpHoro
3aK0Ha 0T 26.12,1995 No 208-03 «O6 akuHoHEPHBIX 0BILECTBAXY.

B coorsercteum ¢ TMoautukoii [TAO «PycI'mapo» B oGnacti BHyTpenmero
ayaura ¥ [ranamu-rpadukamu KOHTPONLHBIX MeponpusTHii Ha 2025 u 2026 ron
HenapramenT BHyTpennero ayaura [TAO «PyclI'napo» nposest OLeHKY HANEKHOCTH K
PHEKTHBHOCTH CHCTEMBI BHYTPEHHEIO KOHTPONS M YNPaBNEeHHs PHCKaMH, OLEHKY
KOPIOpaTHBHOTO ynpasneHus 3a 2025 roa.

Ouenku HazexkHocTH M 3((EKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOIS W
YNPABICHHA PHCKAMH, KOPTIOPATHBHOIO YIPABACHHA OCHOBBIBAIOTCA HA PE3YIbTATAX
OTACMBHOTO aYUTOPCKOrO 3aaHuA’, & TaKKe HHOOPMALMH, NONYYEHHOH B Xoje
NpoBefcHHa  [lenapTaMeHToM — BHYTPEHHErO AayAHTa BHYTPCHHUX  AyAHTOB
[TAO «PycI'uapo» B Teuenne 2025 roaa’.

OrsercrsennocTs 3a cosnanue U 3ppexTuHOE (GYHKUHOHHPOBaHHE CHCTEM
YNpaB/ICHHA PHCKAMH, BHYTPEHHEr0 KOHTPONS W KOPTOPATHBHOIO YNpaB/ieHHs B
[MTAO «Pycl'uapo» necer ucnonuurens bl oprau [1AO «Pycl'uapon.

Coser aupexropos ITAO «Pycl'mapo» urpaer KITIOYEBYIO POJb B ONpPE/IeNeHHH
NMPHHUKNOB i MOJXO0B K OPraHH3AUKMK CHCTEM YNPABICHHA PHCKAMH, BHYTPEHHEro
KOHTPOIA H KOPMOPATHBHOIO YNPABICHHS, OCYIICCTRAACT HAM3OP 3a HX ddeKTHBHON
paboroii.

' Ouerka Ha ©MaKPOYPOIED
* Ouenkn 1a aMHKPOYPOBNES

370



2.1. Ouenka HAZEAHOCTH H IPPEKTHBHOCTH CHCTEMBI BHYTPEHHErO
KOHTPOAsA

OueHka HajlekHOCTH U IODEKTHBHOCTH CHCTEMBI BHYTPEHHEIO KOHTPOA
OCYILECTBICHA NO PE3y/IbTaTaM aHATH3A CACAYIOUMX KTIOHEBBIX HICMEHTOB CHCTEMb!
BHYTPEHHEro KOHTPOJIA, CBA3AHHBIX MeKAY coDoM B pamkax o0wwmx ueneit u 3anav;
«Koumponvnas  cpedan,  «Meponpusmus  xowmpoas», «Hugpopmayus  u
KoMmynuxayuuy, « Monumopune», « Oyenxa puckoer.

Cpenuuit 6an oleHKH 2IEMEHTOB BHYTPEeHHEro KoHTpons 3a 2025 rog cocrasun
5,5 Damna W3 6-TH MaKCHMaTbHO BO3MOKHBIX OamIoB, HTO COOTBETCTBYET
NPOMEXYTOYHOMY YPOBHIO pasBHTHA MeXAY «OnTHMaNbHbIM» H «BeICOKHAMY”.

2.2. Ouenka nagexnocTu  3PPeKTHBHOCTH YIPABICHUS PHCKAMH

Ouenka HagexHOCTH W IPPEKTHBHOCTH CHCTEMBI YNPABICHHS PHCKAMH
OCYWIECTBICHA 110 CHCAYIOUMIMM KIIOYCBBIM JneMeHTaM: «Buympennss cpedan,
«llocmanosxa yeaeity, «Onpedeaenue coboimuily, «Qyenxa puckosy, «Boinoanenue
Meponpusmuil no eosdeticmeuwio na puckur, « Cpedcmea xonmpoanr, « Hugpopmayua u
KOMMyHuKayuuy», « Monumopuney,

ITo pesyabTaTaM OLCHKH OTMEYEHO MOBBILICHHE YPOBHA PA3BHTHA YIIPABIEHHS
puckamit B ITAO «Pyclmapon. Cpemmmii 6an OuUeHKH /IEMEHTOB YIpaBleHMsA
prckam 3a 2025 roa cocrasua 5,5 6anna #3 6-TH MAKCHMATLHO BOIMOKHBIX 6a1108,
HTO COOTBETCTBYET MPOMEKYTOUHOMY YPOBHIO pasBHTHA Mexay «OnTuManbHBIMY H
«BoicokuM»’,

2.3. Ouenka NPaKTHKH KOPNOPATHBHOIO YNPaBACHHS

[lpakTHKa KOPNOPATHBHOTIO YNIPaB/ieHNs OLEHEHA N0 CIEAYIONIHM EMEHTAM:
«llpasa axyuonepoe», «Coeem dupexmopoer, «Hcnomumensroe pyxosodcmeoy,
«Packpeimue ungpopmayuur, «Vnpasnenue pucxamu, euympennuii KONMPOb,
euympennuit ayoumy, «Kopnopamuenas coyuaibhas omeenmcmeennocme, der06as
IMUKQH.

Orzenpueie nokasarenu, npeaycMoTpenHble MeTOaHKOH OUEHKH CHCTeMb!
Kopnoparusioro ynpasinenus IAO «PycI'uapo», Obiin HCKIIONEHB M3 OLEHKH
(#e yunreiBanuce) B 2025 romy ¢ yu€rom ocobeHHOCTeH, YCTAHOBIEHHBIX
[Tocranosnennem Ipasutenscrsa POY, coa3aHHBIX ¢ BPEMEHHO NPHHATLIMH MepaMi
MO CHIDKCHMIO DHCKOB HAIOKEHHS OrPaHHYHTENLHBIX MEP €O  CTOPOHBI
HEAPYKECTBEHHDBIX CTPAH,

[lo pesyibTataM OLEHKHM  CHCTEMAa  KOPNOPATHBHOTO  YIpaBlIeHHS
[MAO «Pycl'uapo» npustana «IhHexTHBHOMNY®.

Hrorosste Gansi 3a 2025 rog cocrasian 91,53% u3 100% BO3MOMKHBIX.

' B cOOTBOTCTOMM ¢ METOIMKOR OueHKi IPOEXTHBIOCTH CHETEMM BHYTPEHNEO KOHTPOIR M YIPARIEHHUA PHCKAMM

MAO «Pyelmapon
! Nocranosaenue Mpasurenscrsa PO or 04.07.2023 Xol 102 «OB 0coSemmocTax PACKPMTHA M (3U15) BPCAOSTABICHIN
nnpopMaumy,  novenawel  pacKPRTHIO  H (MAM) NPEROCTRENCHMIO B COOTBETCTBMM ¢ TpeboBaHHAM K

D3 «06 axueoreprbix ofmecTsaxy u O3 «O puHke ueHHMX Symars,
¥ B coornercrani ¢ MeTOIMKOMN OUeHKI CHETEMM Koproparusnoro ynpasserin NNAQ «Pyeluapon,
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3. OcnoBaune 115 BoIPARCHHS MHCHHHA

JlenapraMeHT BHYTPCHHEro ayaMTa NPOBE! OUSHKH B COOTBETCTBHH C
JIOKABHBIMH HOPMATHBHBIMH AoKymerTamu TTAO «Pycluapo»’*, paspaGotanusivu
B cooTBeTCTBHM ¢ Kojexcom koprnoparusHoro ynpasienus®, MeTomkoii caMoo1eHKH
Ka4ecTBa KOPMOPaTHBHOIO YNPaB/ICHHA B KOMIIAHHAX € NOCY/1apCTBEHHBIM YyacTHeM’,
PyKkoBoAALIMME YKa3aHHsIMH 1O OPraHM3alMH BHYTPEHHero ayauta® W ApyruMu
HOPMATHBHBIMH JAOKYMEHTaMH.

[NapameTpsl oueHOK onpesenensl B 00BEME, AOCTATOMHOM V1A BBIPAKEHHS
MHeHHA ¢ yu&rom cTpyKTYps! [TAO «Pycluapon, Henonssyemuix y4érunix npoueccos
M CPEACTB KOHTpOIA, a Takke ¢ Y4€roM cneuM(HKH OTpacid, B KOTOPOil
[TAO «Pycl i1po» oCymiecTsaseT CBOKO AeaTeNbHOCTb, [lonyuentsie Jlenapramenton
BHYTPEHHErO ayauTa ayAHTOPCKHE [OKA3aTe/bCTBA ABAAIOTCA HAAKHBIMH M
NOCTATOMHBIMH, YTOOB! CILY/KHTh OCHOBAHHEM JUIA BHIPAKEHHA MHEHHUS.

Hcnonnuteasusiit opran, Komurer no ayanty npu Cosere aupexropos i Coser
Anpextopos [TAO «Pycl'uapo» ma perynspHoili ocHOBe pacCMaTpHBAIOT BONPOCHI
MOBLIICHNA HAMCHHOCTH W IPHEKTHBHOCTH CHCTEM BHYTPEHHErO KOHTPONS M
YNpPaB/ICHUA PHCKaMH, @ TaKKe KOPMOPaTHBHOIO YIpPaBAeHHA, B TOM YHC/le mo
PE3Y/ILTATAM NPOBEAEHHBIX aYAHTOB. [10 BLIABACHHBIM HEAOCTATKAM H HANPABICHHAM
COBEPLICHCTBOBaNMA  MeHeKMeHTOM [TAO  «Pycl'mapo»  paspabarsisarorcs
HEOOXOAHMBIC KOPPEKTHPYIOLIHE MEPONPHATHA. JIeNapTaMenT BHYTPEHHEro ay/ura
OCYWECTBACT MOHHTOPHHI" MOAHOTH! Pa3pabOTKH KOPPEKTHPYIOLIHMX MepOnpHsTHii,
OTCICKHBACT CTATYC MX HCTIONHCHHS M PEry/ApHO oTYnThIBaeTcs nepea Komurerom
1o ayauty nps CoBeTe AMPEKTOPOB MO PE3Y/ALTATAM MOHHTOPHHIA.

4. Opranmsaunonnan mnezasucumocts Jlenapramenta BHYTpeHHero
ayaura

JlenapTaMeHT BHYTPEHHEro AYJAMTA OCYUICCTBIASCT CBOIO JACATENLHOCTL B
COOTBETCTBHH C mnpuHUMNamy, swiokenHsiMH [lomumukoit [MAO «Pycluapo» B
obnacTu BHYTPEHHErO ayauTa.

Pykosomutens  JlenaprameHta  BHYTpeHHero ayJWTa HaxoauTcd B
dyHKUHOHAABHOM NOAYHHECHHH Cosery AHPEKTOPOB
[TAO «Pycl'napo», aamuanctparnsiom noauunennn Ilpeacenarenio Ipasnenus -
["enepansHomy aupextopy ITAO «Pycl'uapo».

Orpasuviernst NOAHOMOMI NpH peanu3auny GYHKUHH BHYTPEHHEro ayuTa,
CHOCOOHBIE HEraTHBHO MOBNMATE Ha >(eKTHBHOE OCYLIeCTBICHHE MYHKIMH,
B 2025 rosy OTCYTCTBOBANN.

Hupexrop { /
Henapramenta sryrpentero ayaura [MAO «Pyclwapo» Freennast~  Axumon O.E.

{
\

* Pexomenaosan nuckmonm Banka Pocouy ot 10.04,2014 Ne 06-52/2463,
T YInepaacHa npHKaIOM DeacparsiOro arCHTCTEN NO YIPARACHIIO FOC, nuymecTsom or 22.08.2014 Na 306,
* pensapireasheil HAUMONATLILIE cTanmapT PO, yreepitaen lNpusazom Poccrasaapra Nodd-nuct ot 24.10.2025
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